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New Tools & New Rules

Uncertainty is the “New Normal”
Colliers 3

Source: Economic Policy Uncertainty Index

U.S. Economic Policy Uncertainty
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“The most dangerous thing in business is finding 
the right answer to the wrong question.”

- Peter Drucker
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New Tools & New Rules

New Tools & New Rules
5

Energy Transition

Artificial 
Intelligence Deglobalization

Higher for Longer Interest Rates

Shifting 
Demographics
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New Tools & New Rules

Macroeconomic volatility and inflation are key concerns of CEOs
Colliers 6

CEO Survey Response: “How exposed do you believe your company will be to 
the following key threats in the next 12 months?”
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New Tools & New Rules

The Tools

"AI could have implications for humanity that are 
more profound than electricity or fire.“

- Sundar Pichai, Alphabet CEO  

88Colliers



New Tools & New Rules

AI is scaling in a non-linear manner 
Colliers 9

"I think we really are on the 
edge of probably the biggest 

technology revolution that has 
ever existed…. The artificial 

intelligence compute coming 
online appears to be increasing 

by a factor of 10 every six 
months.”

- Elon Musk
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The pace of scaling in AI in historically unprecedented
Colliers 10

Source: Ark Invest

AI's coding ability increase Drug target hypothesis testing 
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The pace of scaling in AI in historically unprecedented
Colliers 11

Source: Ark Invest
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The global market for AI is exploding
Colliers 12

Source: Statista

Value of the Global AI Market in $ Billions
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Power demand is expected to grow between 3-6x over the next 
6 years relative to what it has since 2000

Colliers 13

Source: U.S. Energy Information Administration 
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National Peak Demand Forecasted Growth has Gone Up 5X 

Source: Grid Strategies, EIA
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“Power is the new labor.”
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Blackstone is predicting even more dramatic growth

Source: Blackstone 
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ERCOT and PJM Territories are Driving Growth in Demand
Colliers 16

Source: U.S. Energy Information Administration 
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Data Center activity is concentrated in a few core markets 
but increasingly flowing to anywhere with power
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New Tools & New Rules

Industrial has new competition
Colliers 18

How it started - $35M How its going - $3B
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White collar workers are the most likely to be impacted by AI
Colliers 19

Source: Pew Research Center

SW: 
AI’s greatest 
impact will 
be seen by 
white-collar, 
higher 
earning 
employees 
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The paradoxical impact of AI on labor
Colliers 20

Source: World Economic Forum

SW: 
AI’s greatest 
impact will 
be seen by 
white-collar, 
higher 
earning 
employees 
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The Bay Area and Several Top University Towns (including 
Ann Arbor) are Hotbeds for AI Talent

Colliers 21

*Data for top 50 cities by profiles with Artificial Intelligence skills
**Cities were condensed into MSAs (ex. both Boston, MA & Cambridge, MA were combined into Boston-Cambridge-Newton, MA-NH)

San Francisco has 3.5x the 
density of AI talent within 
it’s software developer labor 
pool relative to the median 
top 50 MSA
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The office property sector is poised for the highest level of 
AI exposure
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Source: Oxford Economics 
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AI’s rapid adoption is driven by cost efficiency rather than 
growth

Colliers 23

Source: Deloitte, Colliers Location Intelligence

Cost Emphasis 
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Robotics have a history of boosting productivity and 
transforming industries

Source: Ark  Invest
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The Boom in Robotics is dominated by China



New Tools & New Rules

"Demographics are the most important factor that will drive 
the global economy over the next 30 years." 

- Ray Dalio, Founder of Bridgewater

New 
Rules
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Flattening Population Growth Presents Challenges
Global Population Reached 8 Billion in 2022 but slower Growth Lies Ahead

27
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The labor market has softened materially from the 2022 peak 
but is still holding relatively strong



The quit rate is well below pre-COVID levels
Colliers 29



New Tools & New Rules

CEO Employment Sentiment Has Hit a Level Not Seen Since COVID
Colliers 30

Source: Business Roundtable
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CEO’s Expect a Significant Reduction in U.S. Employment
Colliers 31

Source: Business Roundtable
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Unemployment for recent college graduates is spiking due to 
increased adoption of AI but has been steadily rising

Share of Long-Term Unemployed Population
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The income required to afford a typical house in the U.S. 
has more than tripled in the last 12 years

Colliers 33

Source: FRED, Redfin
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The Southeast has seen the most rapid decline in 
affordability with the exception of New Orleans

Colliers 34

Zillow’s top rated 
MSAs for Home 

Appreciation in 2022
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“Affordability Alley” runs from Texas through the Midwest 
and the Rustbelt

Colliers 35
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New Rules

"Deglobalization is one of the most important 
trends facing investors today.“

- Larry Fink, CEO of BlackRock
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Tariffs have been controversial domestically and internationally
Colliers 37

Source: Dallas Fed, Pew Research

Domestic Manufacturers Opinion on Tariffs 
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One Big Beautiful Bill Act
Colliers 38

Source: Colliers Research

100% expensing for Qualified Production Property

Permanent 100% bonus depreciation on qualified equipment

Permanent Extension of Opportunity Zones Extension

Permanent Extension of New Market Tax Credit
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CEO’s top obstacles to reshoring operations?
Colliers 39



New Tools & New Rules Data is sourced from ReshoreNow, Colliers Workforce Intelligence Platform (WIP) and emsi
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8 of the top 10 Destinations for Onshoring Jobs in 2024 
located in historically established manufacturing markets
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Large Capital Projects ($100M+) post-COVID have Focused 
on the Midwest, Southeast and Texas 

Colliers 41

Data is sourced from Colliers Workforce Intelligence Platform (WIP), FDI Intelligence
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New Orleans

“There is no place like home.“

- Dorothy Gale, Wizard of Oz
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Gulf Area FDI Deal Volume has been Driven by Economically 
Resilient Sectors
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Gulf Area FDI Volumes are Driven by Chemicals, Metals and 
Food

Colliers 44

Source: Colliers WIP
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Description
2024 

Employment 
Concentration

2025 Jobs
5 Year % 

Change in 
Jobs

U.S. 5 Year % 
Change in 

Jobs

Median 
Annual 

Earnings

Military-only occupations 1.82 8,603  (12%)  (3%) $42,545
Legal Occupations 1.40 10,736 4% 9% $73,098
Protective Service Occupations 1.26 25,129 8% 12% $44,279
Installation, Maintenance, and Repair Occupations 1.23 42,936 11% 11% $52,420
Food Preparation and Serving Related Occupations 1.23 88,536 19% 24% $25,847
Construction and Extraction Occupations 1.21 49,086 5% 8% $49,539
Healthcare Practitioners and Technical Occupations 1.17 62,268 11% 14% $73,178
Personal Care and Service Occupations 1.13 28,696 4% 14% $27,931
Architecture and Engineering Occupations 1.12 15,808 0% 4% $96,517
Transportation and Material Moving Occupations 1.05 79,903 14% 13% $38,810
Sales and Related Occupations 1.03 78,577  (2%) 2% $32,000
Building and Grounds Cleaning and Maintenance Occ 1.03 31,370 1% 10% $29,343
Arts, Design, Entertainment, Sports, and Media Occu 0.98 16,299 7% 13% $48,058
Office and Administrative Support Occupations 0.97 96,789  (4%)  (1%) $39,281
Production Occupations 0.96 45,196  (1%) 4% $51,552
Educational Instruction and Library Occupations 0.95 48,590 3% 7% $55,220
Life, Physical, and Social Science Occupations 0.92 7,965 12% 14% $72,434
Community and Social Service Occupations 0.83 13,975 6% 14% $48,594
Management Occupations 0.81 55,742 18% 33% $95,808
Healthcare Support Occupations 0.81 35,425 18% 18% $31,107
Business and Financial Operations Occupations 0.73 43,048 12% 24% $71,368
Computer and Mathematical Occupations 0.50 14,231 5% 14% $80,117
Farming, Fishing, and Forestry Occupations 0.46 2,726  (14%)  (1%) $34,493

901,634 7% 12%

Data is sourced from Lightcast with analysis from Colliers

New Orleans has a Depth of Legal, Maintenance and Engineering 
Talent but is Less Dense for key White-Collar roles
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“Affordability is going to continue to be driver for corporate 
users”

Colliers 46
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“The gap between the markets’ solutions and technology’s 
current capabilities has never been greater…

Within that gap lies historically unprecedented 
opportunity.”
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Thank You
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Bret Swango, CFA
SVP
Head of Location Intelligence & Workforce Analytics
Founding Member of Colliers Economic Incentives Practice
Bret.Swango@colliers.com
+1 309 224 9173

LinkedIn
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